Joslin Minimum Standards-                                     

Administrative and Operational Standards / Finance

· A business/operations plan (including budget) is developed each year and guides the activities of the program.

· Clear and regular communications shall be the foundation of an effectively functioning program, for patients, among team members, with upper management and with Joslin/Boston.

· The facility shall provide adequate and appropriate space, equipment and ancillary services.

· The affiliate measures the impact of its operations, clinical and educational services.  In addition, at least one formal CQI activity is conducted each year (ideally one clinical and one operational)

Marketing

· A marketing plan is developed each year outlining media and referral development events

Education- Staff

· All clinic staff will meet basic qualifications, receive appropriate orientation, and maintain CE as per the requirements of their positions and Joslin policies.

Clinical Care / Education

· Each Outpatient receives  team care, including a complete initial assessment and treatment plan by a diabetologist and a diabetes educator.

· The medical and educational care provided will be in accordance with Joslin clinical guidelines,  policies and procedures and meet ADA Provider and Program Recognition standards.  

· An advising group meets annually, reviews marketing and operations plans, Annual Program Plan.

· All affiliate education materials follow Joslin policies and procedures.
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